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"
*  What the business does, and how the business makes money doing
these things. (weill, p.etal (2005))

Business model

= Main activities

= Customer group

= Geographical location

= Distribution

= Qutsourcing

= Competitive parameters

= Growth and income

= Guidelines

= Procedures

= (apital needs, Capital plan

The Board has the responsibility
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Business Model and Reinsurance

The supervisor requires that the insurer have reinsurance and risk transfer
strategies appropriate to the nature, scale and complexity of their
business.

The strategy shall be part of their wider underwriting, risk and capital
strategies.

The reinsurance strategy should take into account the insurer’s business
model, levels of capital and business mix, with particular reference to:

risk appetite (both gross limit and net retention);

peak exposures and seasonality in the insurance book;

levels of diversification; and

appetite for credit risk.
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Methods and Purposes

METHOD & TOOLS

The supervisor takes a risk-based approach to supervision that uses both
= off-site monitoring
= on-site inspections

PURPOSE

» To examine the business of each insurer
» To evaluate its condition
« To monitor the risk profile
= and to monitor the quality and effectiveness of its corporate governance

[CP g Supervisory Review and Reporting
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Off-site monitoring

Danish Reporting and Analyses

» Annual accounts (retro spective)

= Result of reinsurance

* Reinsurance programmes (pro spective)
« REMOS
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Reinsurance program Analyses

 We need to have knowledge of
* Risk exposure and
* Gross business of the cedent/insurer
* Historical data regarding:
= Claims pattern

= Premium

= Cost developments (changes)

 Run off
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Run Off (1)
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Run off (2)
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